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ROBG-173  Innovative practices and services in education 

 

What’s the goal?  

To increase the capacity of co-operation and effectiveness of educational institutions 

in the border region by improving the learning environment in order to improve the 

quality of education and preventing school dropout and retention of children in the 

classroom. 

 

What’s the budget? 

193,065.27 euro, out of which 164,105.48 ERDF 

Target at the half of the implementation period: 60,500 euro for Lead Beneficiary and 

48,500 euro for Beneficiary 2. 

 

Who is doing it? 

Lead partner: “Hristo Smirnenski” Primary School (Bulgaria)  

Partner: “Adrian V. Radulescu” School (Romania) 

 

When is it happening? 

Start date: 13.04.2017 

End date: 12.08.2018 

Duration: 16 months 

Where is it happening? 
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General Toshevo Town, Dobrich District, Bulgaria 

Murfatlar Town, Constanta County, Romania 

 

How is it going to happen? 

 Raising public awareness, promotion and information materials (T-shirts, hats, 

brochures, leaflets, souvenirs, plaques, diplomas); 

 Organizing press conferences at the beginning and end of the project; 

 Creation of an information system – web-site with virtual methodical center  and 

library, school newspaper; 

 Development of a joint strategy „A school policy model that prevents dropping 

from school”; 

 Organizing seminars for teachers and parents, roundtables, open classes, 

methodological developments; 

 Creating a co-operative virtual library of school materials, materials from 

teachers and students’ works; 

 Conducting thematic training camps, exhibitions, competitions, joint concerts. 

Production of film. 

 

What will be the results (what’s the contribution to the Programme)? 

Programme outputs: 

- 2 supported cross border mechanisms to enhance cooperation capacity - a 

developed common strategy guide with methodological activities and best practices for 

prevention of school drop outs; an information system -web-site with virtual methodical 

center  and library, school newspaper; 

Programme results: increased level of co-ordination of the public institutions in the 

eligible area  
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Project status (reflected in progress reports) 

Reference period: N/A 

 


