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ROBG-174   Your Health Matters! - Modernization of the hospitals in 

                      Zimnicea and Svishtov 

What’s the goal?  

To improve the efficiency of health services and the collaboration between health care 

providers at the level of communities from Zimnicea and Svishtov. 

What’s the budget? 

1,475,894.96 euro, out of which 1,254,510.72 ERDF 

Target at the half of the implementation period: 9,824 euro for Lead Beneficiary and 

8,923 euro for Beneficiary 2. 

 

Who is doing it? 

Lead partner: Territorial Administrative Unit Zimnicea Town (Romania)  

Partner: Svishtov Municipality (Bulgaria) 

 

When is it happening? 

Start date: 13.04.2017 

End date: 12.04.2019 

Duration: 24 months 

Where is it happening? 

Zimnicea Town, Teleorman County, Romania  

Svishtov Town, Veliko Tarnovo District, Bulgaria 
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How is it going to happen? 

 Organizing press 2 conferences (60 participants/conference) during the project 

implementation period (project launching conference – year 1 in Romania, 1 final 

conference during year 2 in Romania); 

 Organizing 2 local conferences in Bulgaria (30 participants/conference) during 

the project implementation period (project launching conference, 1 final 

conference during year 2); 

 Publicity materials (roll-up, flyer, outdoor banners, folders) 

 Modernization of the hospital in Zimnicea; 

 Modernization of the hospital in Svishtov; 

 Exchange of experience and best practices. 

 

What will be the results (what’s the contribution to the Programme)? 

Programme outputs: 

- 1 supported cross border mechanism to enhance cooperation capacity – 

development of the existing cooperation between the 2 beneficiaries through: 

strengthening theirs capacity to provide health care services and the exchange of 

experience between health care employees; 

Programme results: increased level of co-ordination of the public institutions in the 

eligible area – the cooperation between the 2 beneficiaries will be strengthen through 

the project activities. The exchange of experience activity will focus on cross border 

healthcare cooperation for a better provision of healthcare, in terms of efficiency, 

adaptability with a comparable quality. 

 

Project status (reflected in progress reports) 
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Reference period: N/A 

 


